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POSITION SYSTEM DESIGN AND
OPTIMIZATION

Position management is a cell unit that deepens and refines
organizational management. Helping to achieve a company’s short-
and long-term strategies and form the most effective organization
activity mode is essential to constructing a position management
system. In this workshop, we not only learn the tools and methods
of position system design and optimization — including position
analysis, description and evaluation — but also come to
comprehend the relationship between strategy and organization
mode, as well as the impact of the organization mode on the
position system. The position system is the foundation of the HR
management system, and strategic HR management as a total
solution can only be achieved when we understand the connection
between the position system and other HR management modules.

TOPICS COVERED

Impact of Organizational Mode on Position System
e Type of organization mode
e Impact of strategy on organizational mode
¢ Impact of organizational mode on position system

Position Management Framework
o Type of position system mode
¢ Relationship between organizational mode and position
system

Position Design and Workforce Planning
e Direction and principle in the design of position system
e The summary and common methods of workforce planning
e Human capital effectiveness analysis

Position Analysis and Optimization
e Job matching and optimization
e Job analysis (ARCPI)

Job Descriptions
e Core elements of the job description
e Key points of job description writing

CONTACT

Mercer Learning and
Development
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Position Evaluation and Position-level Design CONTACT
e Concept and tools of position evaluation (Mercer IPE)

e Formation of position-grading matrix Mercer Learning and
e Positon level layout Development
_ _ N T: 400 600 5599
Relationship between Position Management and HR E: learning.china@mercer.com

Management System
o Position system and competency model
e Position system and pay structure
e Position system and performance management
e Position system and core talent system

BENEFITS TO PARTICIPANTS

e Understand the principle of position system design and
optimization from the perspective of organizational strategy
and organizational mode; strengthen the most basic HR
management systems; and adjust and optimize the position
system more effectively based on the change of business
and organization structure

e Understand the position modes under different business
modes; and set the position framework in line with
organization goals

¢ Master a set of scientific position analysis and evaluation
tools; learn to use job analysis tools to map responsibilities
under sector level; and master the tools and methods of
position evaluation

e Understand some common methods of workforce planning,
and open up a new perspective of human capital
effectiveness analysis

e Discuss potential issues and solutions for Chinese
companies acquiring overseas and learn Mercer’s
experience and insights on cross-border transactions

TARGET PARTICIPANTS

HR professionals who have more than three years’ working
experience in HR management and are familiar with basic HR
management functions, but who have to optimize and position their
management system continuously in the face of rapidly changing
business and organizational structures
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